
Helpful solutions:
Leverage Dell's deep expertise, comprehensive 
services, and robust partner network to help 
identify and prioritize the most impactful use 
cases for your business.

Helpful solutions:
Dell's integrated, automated infrastructure 
platforms, optimized for OpenShift, simplify 
infrastructure management and speed up 
deployments, keeping AI projects on course.

Helpful solutions:
Dell’s end-to-end data management and 
security solutions can help streamline AI 
workflows, ensuring secure, optimized, 
and accessible data for faster deployment.

Helpful solutions:
Eliminate admin complexity and leverage 
intuitive tools like InstructLab to empower LoB 
and dev teams to work seamlessly with model 
development and customization, reducing 
Time to Value and accelerating AI app dev.

Reason #1: 
Unclear use cases
AI projects need a clear focus to stay on track. 
Without well-defined use cases and clear ROI, 
projects may struggle and lose traction.

The solution:

Prioritize high-value use cases that align with your 
specific business goals and offer measurable 
impact.

Thoroughly scope use cases to ensure they are 
achievable and can be delivered on time, within 
budget, and with clear, tangible outcomes.

Continuously evaluate and refine use cases to 
ensure they evolve with changing business needs 
and technological advancements.

AI projects often start with high hopes — only to encounter turbulence 
shortly after takeoff. The challenges can be complex, but with the right 
strategy, planning and expert guidance, they’re surmountable. 

Reason #2: 
Lack of data strategy 
and security
A solid data strategy keeps AI projects running 
smoothly. Without it, data overload or security 
risks can cause unnecessary disruptions.

The solution:

Conduct an audit to uncover all relevant data for 
model development, training, and inference, then build 
a data strategy that ensures uninterrupted data flow.

Strengthen data security to prevent breaches and 
ensure a safe, steady journey.

Process AI at the data source to reduce latency and 
enhance security by minimizing data movement.

Schedule consult

Achieve AI success 
with Red Hat and Dell
The right use case, data strategy, 
infrastructure, and talent are essential 
for guiding your AI projects toward 
desired outcomes. Red Hat and Dell 
provide the expertise and tools you 
need to accelerate deployment, 
enhance performance, simplify 
management, and ensure security. 
With the Dell APEX Cloud Platform for 
Red Hat OpenShift, your AI initiatives 
will advance effortlessly.

Reason #4: 
Lack of skills and talent
AI projects require skilled teams to maintain 
momentum. Talent shortages can slow you 
down, but there are ways to keep things 
moving forward seamlessly.

The solution:

Empower your teams (e.g., LoB, application 
owners) with the AI and data science skills and 
tools they need to address complexities and 
reduce reliance on scarce talent.

Automate infrastructure to eliminate manual 
tasks, ensure consistency across the entire stack, 
and free up resources for more strategic 
initiatives. 

Leverage external expertise or partnerships to fill 
skill gaps and ensure successful deployment.

Reason #3: 
Infrastructure deployment 
complexity and efficiency
The right infrastructure is essential for AI 
projects to progress efficiently. Poor 
infrastructure decisions can cause unnecessary 
delays.

The solution:

Right-size infrastructure to meet the specific 
demands of your AI workloads, ensuring scalable 
performance.

Accelerate time-to-value by reducing complexity, 
and use automation to enable efficient deployments 
and ongoing infrastructure management.

Optimize infrastructure for cost-effectiveness, 
scalability, and long-term performance benefits.

Move forward with confidence
Questions? Ready to get started? Contact us today chart 
a custom course that makes sense for your business.

About our partnership
For more than 25 years, Red Hat and Dell Technologies have delivered 
cutting-edge solutions to drive your business forward. Now, we’re helping 
you harness the power of AI. Whether you need faster deployment, 
scalable solutions, or security assurance, our joint offerings meet you 
where you are and chart your path to success. Add in expert guidance 
from ePlus, and you're ready to make AI work for you.

Fast-track AI initiatives. Transform operations. Implement with 
confidence.

Full ease ahead with Red Hat, Dell, and ePlus.

AI projects often start with great promise but can experience setbacks 
along the way. With the right strategy, planning and expert guidance, 

these challenges can be overcome. Here’s what might be slowing down 
your AI initiatives — and what you can do to keep everything moving 

toward a successful outcome.

The top 4 reasons 
AI projects struggle 
to move forward
…And how to help them stay 
on course with ease
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